Performance Management Program

Professional Staff Performance Review Form


Section 8:  Comments Of Intermediate Supervisor (if any)

The Intermediate Supervisor (the designated next level of authority above the Immediate Supervisor) has the option of commenting on the performance of the employee being reviewed.  If she or he chooses not to exercise this option, there is no need for the Intermediate Supervisor to sign the review form.

If the Intermediate Supervisor has direct knowledge regarding the performance of the employee being reviewed, she or he may choose to participate in the review process by adding her/his comments to the review.  If either the Intermediate Supervisor or the employee so desires, a meeting to review the comments is recommended.

The Immediate Supervisor should send a signed informational copy of the review to the Intermediate Supervisor once the review has been completed and the conference held.

After the comments have been written and the document signed by the Intermediate Supervisor, the Employee may fill out the “Employee Comments” section, sign and date the review and return it to her/his Immediate Supervisor.
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