Performance Management Program

Professional Staff Performance Review Form


Section 7:  Future Goals And/Or Work Priorities

Use the Performance Planning Worksheet to record the major goals/work priorities for the upcoming/next performance evaluation period.  Be sure to specify success criteria for each goal/work priority listed.  Every employee is expected to work on a minimum of three goals and maximum of eight goals during the evaluation period.

NOTE: Attach the new Performance Planning Worksheet after this page.
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