Performance Management Program

Professional Staff Performance Review Form


Section 5: Overall Performance Review

Use the scale below to provide an overall evaluation rating of the employee's performance during this evaluation period.  Please summarize the performance and make additional comments in the space provided.  NOTE: Specific recommendations for improved performance must be made for any rating of 2 or 1.
	Overall Rating

Click on box next to rating

	 FORMCHECKBOX 
 5
	The employee has demonstrated consistent mastery and expertise in performing her or his job functions and achieving the goals/ work priorities for the evaluation period.

	 FORMCHECKBOX 
 4
	The employee has demonstrated consistent proficiency and effectiveness in performing her or his job functions and achieving the goals/meeting the work priorities for the evaluation period.

	 FORMCHECKBOX 
 3
	The employee has demonstrated competence in performing her or his job functions and achieving the goals/meeting the work priorities for the evaluation period.

	 FORMCHECKBOX 
 2
	The employee has demonstrated competence in performing some, but not all, of her or his job functions and/or achieving the goals/meeting the work priorities for the evaluation period.  Improvement is needed to become fully competent in performance.  A performance plan is required to support performance improvement.

	 FORMCHECKBOX 
 1
	The employee has not demonstrated competence in performing her or his job functions and achieving the goals/meeting the work priorities for the evaluation period.  Significant improvement is needed to become competent in performance. A performance improvement plan is required to address performance deficiencies.


NOTE: A rating that averages the ratings of individual categories is recommended.  The overall performance rating cannot be higher than the highest category rating in Section 4 or lower than the lowest category rating in Section 4.
COMMENTS:  Comments must be made here if narrative comments were not made in any of the performance categories.
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